Paragon Village

Hackettstown (Mt. Olive Township), Morris County
HMFA #1316/ALR #33

Updated November 25, 2013, 3:00 p.m.

QUESTIONS AND ANSWERS

Subsequent to the Agency’s posting and publisbfnts Request for Offers to Purchase for
the Sale of Real Property: Paragon Village, issue@ctober 21, 2013, the Agency received
guestions from members of the public. In accordamith the procedures set forth in Section 6.0 of
the RFOTP, the questions and the Agency’s answergravided as follows:

1. Question: What are the procedures for arrangingufiok conducting site visits?
Answer: Procedures for site visits, under SecBidhof the RFOTP, will be as follows:

a. Hours of Inspection- 9:00am to 4:00pm, Monday tlyfo&ridays (except
holidays) without exception.

b. The Agency is to receive requests and email thegeasts to the
executive director and marketing director at thapprty. These two
individuals will directly communicate with the imested party and
coordinate a date and time for the visits.

c. During the tour of the premises, the purpose isuskeely to inspect the
physical plant of all three buildings. The repreaé@ives of Paragon
Village are not to speak to questions about oparaticensus, charges,
revenue, margins, etc. The interested parties aukstowledge, in
advance of their visit, that they are not to quesstaff, residents or
visitors during the tours. Any and all questiobsat operations must be
sent in written form as provided in Section 6.Qh& Request for Offers to
Purchase. Answers will be provided as that segironmides.

d. For the continuity of operations if any touring {@s violate these
procedures, the person directing the tour can teteithe tour, ask the
offending person(s) to leave the premises, anddaodhe circumstances
to the Agency for further actions as deemed necgssa

2. Question: Can the deadlines provided throughouRIF@TP be extended to allow more
time to arrange for site visits, consider theanat and submit an offer?

Answer: Each of the deadlines contained in the RF@as been extended two (2)
weeks under an Addendum to Request for OffeRutchase for the Sale of
Real Property: Paragon Village, issued by therey on November 6, 2013
(“RFOTP Addendum”). The RFOTP Addendum can twerdoaded from the
Agency’s website at the same location this Q&Available.

3. Question: (Via email from various parties, combiaed summarized for the purposes
of this Q&A)
Will the Agency provide the following documentsdéor information as
follows?:



Answer:

4. Question:

Answer:

5. Question:

Answer:

» Last 2 years state surveys and plans of correamohany complaint
reports and community responses;

» Last 3 years of average annual occupancy by yn fiye. number of
independent living units occupied, number of assdi$itving occupied
and number of memory care occupied);

» Last 3 years of audited financials (unaudited wdmkisaudited is
preferred);

* Detailed Monthly Financials — Most recent Trailihg, 2012 & 2011
(in excel if possible);

» Historical Occupancy (monthly), last 2 years;

* Income Statements for last 3 years and monthlyr&iling 12 months
through (most current month);

* Occupancy history (# of patient days by payor tyfpe)ast 3 years
and monthly for trailing 12 months through (mostrent month);

» Actual capital expenditures for last 3 years andhtinly for trailing 12
months through (most current month);

» Facility balance sheet for the previous 2 years;

* Please list any material non-recurring revenuesexipenses over the
past 2 years and current year-to-date;

* Provide a schedule of any defaults on contractsdpleases, and
agreements over the past 2 years

As stated in the RFOTP, the Agency acquiitde to the Property that is the
subject of the RFOTP on December 31, 2012. 2061 to that date, the
Agency did not receive regular or accurate migntperating reports, annual
audited financial statements or other infornmataentified in the
document/information requests above. The Agelo®s not consider any
such information received for that time periode reliable. Accordingly, the
Agency is not in a position to provide meanin@perating information

reflective of any time period prior to January2013. For this reason, a

Procedures Letter prepared by Clifton Larsermhis attached to the RFOTP.
The Procedures Letter reconciled, among othegsh Paragon’s beginning
balance sheet as of January 1, 2013 with thielihinformation made
available to NJHMFA prior to the Acquisition @at

The Agency will respond to other document/infation requests not
addressed by this Answer by separate AnswelgsrQ&A and by posting a
link to documents that can to be downloaded ftoenAgency’s website at the
same location this Q&A is available.

Is it accurate to say that no propertyetgpenses appear in the financials
included in the RFOTP?

Yes.

What has the town indicated a new buyerdvhave to pay in property taxes
going forward?

According to Township officials, the 201gkassed value (AV) is
$15,138,300. The estimated tax rate is $3.0®1/Ibe estimated annual tax
is approximately $463,383.



6. Question:

Answer:

7. Question:

Answer:

8. Question:

Answer:

9. Question:

Answer:

10. Question:

Answer:

11.Question:

Answer:

12.Question:

Answer:

13. Question:

Answer:

Which months in 2013 will have three pigP

The months of May and October of 2013 idel@ payrolls.
Is the Hospicomm fee $12,500/month?

Yes.

Do the interim financials included in REOTP include a management fee
expense?

No. Management fees are reflected in Haspio’s fees.

What benefits are provided to employeeseatly (e.g. health insurance?
PTO? Others?)?

Employer-sponsored healthcare benefitsaal@@O option are available to
employees. Not all employees participate.

Are billing and collections done on-$itefacility employees, in the corporate
office, or off site by a third party?

All billing and collections functions arenformed on-site by employees.

Can any of the expenses included inabiéitl financials be attributed to
corporate overhead?

No. There are no corporate overhead exganskided in the financials.

Are there any contracts or agreementsémanot be cancelled with 30 days
notice?

With the exception of utilities, all contta can be terminated with 30 days
notice.

Since we have not yet decided as to wdmtity we would like to name as
The Purchaser, we would like to submit the offiethe name of (individual’s
name redacted). We would of course provide ydh his personal financial
statement and his personal overview (i.e. resurRase advise if that would
be acceptable so that we can begin the processsefnbling the information
necessary to meet the Offer Requirements.

The Agency is not in favor of this approa@dn entity should be used at the
offer stage, so you can disclose to the Agefiayf éhe
members/partners/shareholders of the offeritidyeas well as officers. Note
that these disclosures must be made severa witkin the documents
included within the RFOTP as ATTACHMENT #4. Tinéormation an
offeror will provide in these disclosures mustkmown by the Agency at the
time offers are evaluated to determine the statuhe offeror and compliance
with State law under Section 7.0 of the RFOTP.



UPDATE AND AMENDMENT TO ANSWER #2, ABOVE:

In order to permit interest parties sufficiemé to review documents recently
posted in response to numerous requests, arahiider recent answers to
guestions, the deadlines contained in the RFoOTBocument requests,
submission of questions and submission of Ofiexre been extended by way
of a Second Addendum to Request for Offers talirage for the Sale of Real
Property: Paragon Village, issued by the AgentNovember 25, 2013
(“RFOTP Second Addendum”). The RFOTP Second Addm can be
downloaded from the Agency’s website at the séoation this Q&A is
available.



